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Housekeeping

1. Post your questions in the Questions Box. If we have time, one of our moderators will select a few to 
present to our panelists. 

2. If you experience technical issues during the webinar, contact GotoWebinar directly by calling (877) 
582-7011.

3. There will be a 5-minute break near the half way point.

4. A recorded version of this webinar will be available for purchase approximately 7 to 10 days after 
the live event.

5. This webinar is eligible for the following CEs:
1. BACB: 2 Ethics or Type II

2. APA: 2 General -- for RECORDED WEBINAR

3. QABA: 2 General

6. Please complete the survey after the webinar to receive a Certificate of Completion and CEU 
Certification.

7. If you have any post webinar questions or comments, please send an email to kchung@special-
learning.com.

mailto:kchung@special-learning.com


Outcomes

1. Define key events that is shaping the field of behavior analysis.

2. List the impact of key events which contribute to the quality of ABA programs.

3. List how the BACB Ethics Code can be applied in organizational settings to improve quality of client 
outcomes.

4. Identify the impact of exit strategies and how it relates to delivery and quality of services provided 
to clients. 



Presenter

Jon Bailey, PhD, BCBA-D
Jon Bailey, PhD, BCAB-D received his PhD from the University of Kansas and is
currently Professor Emeritus of Psychology at Florida State University, where he was
a member of the graduate faculty for 38-years and produced a record 63 PhDs.

He is currently Director of the FSU Panama City Masters Program in Applied Behavior
Analysis. Dr. Bailey is a Board Certified Behavior Analyst. He is Secretary/Treasurer
and Media Coordinator of the Florida Association for Behavior Analysis (FABA),
which he founded in 1980.

Often considered the “father” of the topic of Ethics for the field of behavior analysis,
Dr. Bailey has published over 100 peer-reviewed research articles, is a past editor of
the Journal of Applied Behavior Analysis, and is co-author of Research Methods in
Applied Behavior Analysis, How Dogs Learn, Ethics for Behavior Analysts, 3rd

Edition, How to Think Like a Behavior Analyst, and 25 Essential Skills and Strategies
for Professional Behavior Analysts, all co-authored with Dr. Mary Burch.

In 2014, Dr. Bailey co-authored with Aubrey Daniels, the 5th Edition of Performance
Management: Changing Behavior That Drives Organizational Effectiveness, a
seminal book on performance management.



Presenter

Karen Chung
Karen is the Founder and CEO of Special Learning. She started the company in 2010 after
learning about the effectiveness of Applied Behavior Analysis (ABA) juxtaposed against the
reality that over 95% of the world did not have access to ABA. As an entrepreneur with over 20
years of corporate experience, she started Special Learning to leverage existing and emerging
technology to make quality ABA resources and services available to parents, educators and
professionals around the world.

Karen’s entrepreneurial experience includes starting and growing a diversity retained executive
search firm specializing in placing women and minority executives in leadership positions of
Fortune 1,000 companies. Her investment banking background includes working with various
venture capital and private equity companies to facilitate deal flow while representing CEOs of
rapidly growing companies seeking to raise equity and debt capital for various middle market
businesses and commercial real estate developers. Her corporate background includes various
leadership and functional roles in Fortune 1,000 and middle market companies. Her additional
entrepreneurial activities include owning and operating high end boutique

She graduated with a Masters of Management degree from Kellogg Graduate School of
Management of Northwestern University. She is a Certified Public Accountant and a recipient of
the Elijah Watts Sells Award from the American Institute of Certified Public Accounts (AICPA), an
award granted to less than top 5% of all CPA exam candidates.



Best Practices: Definitions

CORPORATE: 
"Best practices" is a term that can be applied broadly and across a swath of industries. In the 
world of business, the phrase is used in connection with everything from project management to 
audit functions, to explain the most efficient method of completing a business task. 

ABA ORGANIZATIONS
An organization that is able to consistently achieve highest levels of client outcomes through 
efficient and effective utilization of the clinical team armed with ongoing support and resources –
i.e. training, supervision, mentoring and coaching, combined with ethical HR practices – BCBAs 
and RBTs require to achieve their highest level of competency.



Where Are We Now?

“I think some of the biggest flaws I see in the field right now include…

• RBTs reaching out on social media pages inquiring about how to respond to a BCBA asking 
them to modify their data to show "desired" trend;

• (RBTs) reaching out to identify parent training goals and treatment goals suggesting that their 
overseeing BCBA is asking them to write these treatment plans. 

• Limited to no interaction with their BCBA

• Data collection that is a mere checklist to mark off "language." 

• I also see a huge glaring need for more coordination of care efforts that when not conducted, 
impacts client treatment outcomes.



Current Market Dynamics

Market Dynamics

Increase in number of BCBAs
Relative youth and inexperience of BCBAs

Over 50% of BCBAs have less than 5 years of experience
Almost 100% of BCBAs lack business experience

Exponential growth in RBTs 100% of RBTs have less than 5 years of experience in ABA 

Increase in demand for ABA Services 3.5 Million people in the U.S. with Autism (Buescher et al., 2014)

Greater availability of funding Insurance reform passed in 48 States. 200 million people in the U.S. 
now have healthcare service coverage for ABA.

Funding sources are “fumbling around” Funding for ABA intervention is extremely costly 
Insurance companies are bottom line driven
Priority #1: Comply with state mandates
Priority #2: Minimize costs/exposure

Market fragmentation and distribution of 
clinicians

BCBAs and RBTs have less opportunities to connect with and to form 
connections within profession

Broken system of reporting ethics violations Lack of anonymity causes fear of repercussions 

Culture of Fear Threats and intimidations are common

http://www.bloomberg.com/news/2014-06-09/autism-costs-more-than-2-million-over-patient-s-life.html


The Field of Applied Behavior Analysis: Timeline

Source: https://www.timetoast.com/timelines/history-of-applied-behavior-analysis

1968, JABA Published 1998, BACB Formed



BCBA® et al and RBT® Growth

Source: Autism Speaks
Source: Provident

Behavior Analyst Certification Board. (n.d). BACB certificant data. Retrieved from https://www.bacb.com/BACB-certificant-data.



The Field of Applied Behavior Analysis: Insurance Mandates

Source: https://www.timetoast.com/timelines/history-of-applied-behavior-analysis



The Field of Applied Behavior Analysis: Private Equity Deals

New States with 

Autism Insurance 

Mandates

Total States with 

Autism Insurance 

Mandates

# Private Equity 

Transactions

Total Private 

Equity 

Transactions

2001 1 1 N/A N/A

2002 0 1 N/A N/A

2003 0 1 N/A N/A

2004 0 1 1 1

2005 0 1 1 2

2006 0 1 0 2

2007 2 3 0 2

2008 5 8 0 2

2009 7 15 2 4

2010 8 23 4 8

2011 6 29 2 10

2012 3 32 0 10

2013 2 34 3 13

2014 4 38 7 20

2015 5 43 7 27

2016 1 44 9 36

2017 2 46 13 49

2018 2 48 1 (Q/2018) 50

Greater Availability of Funding Influx of External Investment

Source: Autism Speaks
Source: Provident



Private Equity Trends

Special Education Services Q2 2018 School-based Therapy and Autism Spotlight. (2018, July). Capstone Headwaters, 1. Retrieved from: 
http://capstoneheadwaters.Com/sites/default/files/capstone%20headwaters%20special%20education%20services%20m%26a%20coverage%20report_q2%202018.Pdf

http://capstoneheadwaters.com/sites/default/files/Capstone%20Headwaters%20Special%20Education%20Services%20M%26A%20Coverage%20Report_Q2%202018.pdf


How Did We Get Here? 

The field of ABA has 
fundamentally 
changed. What 
started out as a 

“science experiment” 
has now turned into 

BIG business;

(1) ABA was shown to 
be highly effective

(2) Parents did an 
amazing job of 

lobbying for insurance 
mandates

(3) States passed 
insurance mandates, 
which opened up the 
floodgates to funding

(4) Seemingly 
unlimited availability 

of funding created 
opportunities for 

some ABA providers 
to make BIG money

(5) In some states, 
lack of oversight 

allowed 
uncredentialed (and 

unqualified) people to 
provide, and receive 

money for, ABA 
services

(6) Industry dynamics 
attracted Private 

Equity firms, whose 
“real” objective often 

do not align with 
and/or conflict with 

quality health 
outcomes 

(7) Many owners of 
ABA organizations, 
who recognized the 
correlation between 
profits and valuation 
successfully pivoted 
their business model 

to leverage the 
window of 

opportunity to sell for 
tens or hundreds of 
millions of dollars

1960’s -
1970’s

TODAY 2000 -2019
2000s -
2010s

2010 and 
Beyond 2010-2019 2015-2019



How Did We Get Here? (Continued) 

(8) Insatiable demand 
for ABA services created 
unprecedented career 

opportunities for BCBAs

(9) This demand created 
revenue opportunities 
for higher education 

institutions looking for 
additional revenue 

streams

(10) As many higher 
education institutions 
raced to fill the gap, 

quality of ABA programs 
/ course sequence 
started to decline

(11) Quality of 
supervision began to 

decline as young, 
inexperienced 

supervisors provided 
supervision to the next 

generation of BCBAs

(12) The BACB “created” 
nearly 60,000 RBTs (who 

require BCBA 
supervision) in just 5 

years

(13) Relentless drive for 
profits created 
incentives for 

organizations to max out 
the capacity of BCBAs 
beyond their ability to 

generate quality 
outcomes

(14) The same drive for 
profits, combined with 
short-term outlook, has 
led to business practices 
that conflict with quality 

outcomes 

All of this puts 
incredible pressure 

on ethical BCBAs and 
RBTs to violate the 

BACB Code of Ethics

*2010-2018 
Study by 
BACB= 

Demand 
growth as 
high is 20x

2019 = 89,000 
Credentialed 

ABA Practioners

1999 <500 
Credentialed 

Behavior 
Practioners

BACB 
Established 
Supervision 
Standards 

2014

*Behavior Analyst Certification Board. (2019). US employment demand for behavior analysts: 2010-2018. Littleton, CO: Author.



5-Minute Break

Any Questions?



Ethics Code = Best Practices

MAINTAINING INTEGRITY (1.04) 
PROMOTING AN ETHICAL CULTURE (7.01)

2.0 Behavior 
Analysts’ 

Responsibility to 
Clients

2.12 Contracts, 
Fees and Financial 

Arrangements

2.03 Consultation

2.04 Third-Party 
Involvement in 

Services 

2.09 Treatment 
Efficacy

3.0 Assessing 
Behavior

4.0 Behavior 
Analysts and the 
Behavior Change 

Program

5.0 Behavior 
Analysts as 
Supervisors

2.05 Rights and 
Prerogatives of Clients

2.06 Maintaining 
Confidentiality

3.03 Behavior-Analytic 
Assessment Consent

3.04 Explaining 
Assessment Results 

3.05 Consent-Client 
Records

4.02 Involving Clients in 
Planning and Consent

2.10 Documenting 
Professional Work

2.11 Records and 
Data

2.13 Accuracy in 
Billing Reports

2.06 Maintaining 
Confidentiality

2.07 Maintaining 
Records

2.08 Disclosure

1.04 
Integrity 

7.02 Ethical 
Violations of 
Others and 

Risk of 
Harm

UPON INCEPTION SERVICE DELIVERY PROCESS CONSENT / COMMUNICATION PROFESSIONALISMDOCUMENTATION



Measuring Best Practices in Client Outcomes 

1. Mastery of goals vis-à-vis treatment plan

2. Total number of programs mastered

3. Reassessment scores

4. Decrease in maladaptive behavior

5. Increase in skill acquisition

6. Generalization to natural environment

7. Progress towards least restrictive environments

8. Parent training and engagement

9. Parent satisfaction

10. Academic reports

https://www.ferris.edu/HTMLS/studentlife/PersonalCounseling/docs/Client-Satisfaction-Survey1.pdf

https://www.ferris.edu/HTMLS/studentlife/PersonalCounseling/docs/Client-Satisfaction-Survey1.pdf


Source: https://www.ferris.edu/HTMLS/studentlife/PersonalCounseling/docs/Client-Satisfaction-Survey1.pdf

Measuring Client Outcomes: Sample Client Satisfaction Survey

https://www.ferris.edu/HTMLS/studentlife/PersonalCounseling/docs/Client-Satisfaction-Survey1.pdf


Measuring Client Outcomes: Sample Client Satisfaction Survey (Cont’d) 



Sampling of Best Practices in Real Life (from BCBAs in Practice)

• “We try our best to put the pieces in place to reinforce a culture of honesty and integrity and not 
billable hours.” 

• “Manageable case loads for BCBA's, a model where the Behavior Analyst has true oversight of the 
client's programs and maintains full responsibility for the treatment plan.”

• “Regularly scheduled parent training into their treatment model.”

• “Adequate support and training for their RBT’s.”

• “Coordination of care to review and connect with other professionals providing care to the client.” 

• “Documentation that outlines all behavior analytic treatment provided in appropriate settings.”

• “Every clinical recommendation that we provide a child is paired with a clinical recommendation for 
parent training to ensure active participation and skill transfer to the child's main caregivers.”



Organizational Best Practices of an Independent Agency

• Appropriate scaling of organizational growth: Choosing to provide services to clients, only if we can do it with 
clinical integrity and have the appropriate amount of staff for, however we are continually focused on reducing 
the wait list in our County for services and have several fundraising events throughout the year so that we can 
have the capacity to support more individuals.

• Keeping caseloads low for our BCBAs, continuous support, supervision and feedback.

• All of our behavior technicians are required to become RBTs within the first 6 weeks of hire. We provide an 
intensive 3 week on-boarding process, which includes the training and competency completion to sit for the 
exam, plus continued support past initial training period. Ensure RBTs practice within the scope of their 
competence.

• Having a BCBA as a Performance manager (Me)- continually looking at our performance management and 
training practices to ensure that they are aligned with best practices in OBM

• Our CEO is BCBA-she ensures that organization operates with strict adherence to the BCBA ethics and 
compliance code (this should probably be #1!)

• Ethical billing practices (bill daily, emphasize accuracy of billing notes).

• Open and transparent culture



Does an Exit Strategy Affect Organizational Behavior?

Type Minimum Revenue Control Staff 
Protection

Client 
Protection

Recapitalization (for Growth) N/A High High High

Liquidation and Shutdown N/A High N/A N/A

Pass Down to Family N/A High High High

Financial Buyer $2 to 3 million Low Low Low

Private Equity (PE) Backed Financial 
Buyer

$15 million and above Low Low Low

Strategic Buyer $5 million and above Low Low Low

Employee Stock Option Plan (ESOP) $4 to $6 million Low High Medium



Best Practices

Establish clearly stated 
and achievable 
organizational objectives

Embed the Ethics Code 
into organizational 
policies and procedures

Operationalize 
organizational ethics

Implement a compliance 
program with a system of 
feedback



Do You Have Any Questions or Comments? 

So, Where Do We Go From Here? 
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Thank you for attending Special Learning’s 

Organizational Ethics & OBM: Best Practices
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Krystal Larsen, BCaBA, VP of Operations and Clinical Solutions 
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Pia Agsao, Manager of Operations 
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